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Background

* DPP Red Flags
* Understanding the Problem

* Near /[ Mid /Long Term Goals




J

Single Family or Two family ~ Multi-Family (Townhome/
Detached Dwelling Apartment), Commercial
Tenant Space/Building
H Residential
m Commercial

ePlans Only ePlans or Paper Plans
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1e Backlog' ' Pgrm|t5|n from Application
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6,000 298 Days
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The Residential
Permitting

Process

A3 A BAS

Pre-screen Pre-screen Code Code Approve to Total
Queue Review Review Review Issue Average

(Manual) & Agency & Agency (Manual) Duration
Routing Routing
Queue (Manual)
175 days 3 days 20 days 40 days 60 days 298 days
(6 months) (3 months) (2 months)

3,500 1,950 550



Automation

Pre-screen
Queue

175 days

Pre-screen
Review —
(Manual) 2%
| 6]

3 days )

CURRENT/ONGO
———

Approve to
Issue
(Manual)

60 days
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BUILD CAPACITY

Residential Code

Commercial Code Examiners

Staffing &

Workflows

Code Code

6 Clerks from Pre-
screen to Plans
Examiners

HCC Interns
Asking for 15 more

Examiners
Current 26 positions * 23 positions
24 filled * 17 currently filled
To Fill 2 vacant * 6vacant

5 Mechanical Engineers
5 Electrical Engineers
5 Plans Examining Engineers

Review Review

& Agency & Agency
Routing Routing
Queve (Manual)

20 Days 40 Days

RE-ENGINEER PROCESSES & WORKFLOWS




INDUSTRY COLLABORATION

Third Party Reviewers
Solar Industry

Bill 7/Bill 2 AH Developers
BIA

GCA

AlA

HECO

Telecom

Colleges and Universities
State Legislators

INDUSTRY EDUCATION

https://www.honolulu.gov/dpp




CURRENT/ONGOING

- Prescreen Automation

MID TERM (6-months-year)

- Building Capacity
- Industry Collaboration

- Developing Application
Instructions

- Computer Upgrades

- Standard Operating
Procedures

- Approve to Issue Automation
- Re-engineer Workflows
- Streamline Ordinances

- ePlans Upgrade
- Staff Training

LONG TERM (2-3 year)

- Permitting Software
Modernization

- Departmental Re-
organization

- Retain Staffing







